COLLEGE COUNCIL – February 17, 2012
CC-127 in Bill Brod Community Center ● 12-1:30pm

	TOPIC / PRESENTER
	KEY POINTS / NEXT STEPS (Action)

	Approval of the Minutes

Presenter: Cochran
	· Feb. 3, minutes approved w/o comment

	Financial Aid Lean Event
Presenter: Chippi Bello
	· Chippi Bello and her Financial Aid team presented a Lean Event that the FA group went through in December.  The goal of the Event was to stream line the Financial Aid process, making it faster (Chippi wants to be the most efficient financial aid office in the state).   Currently there are 5,000 students on financial aid; Chippi stated that through proposed efficiencies they are setting a goal of 10,000 students.   Representatives from FA (Carrie Sandberg, Sara Alexander, Darcie Iven, and Greg Anderson) each described a particular element of FA and proposed improvements resulting from the Lean Event.    Chippi concluded with four goals for Financial Aid; 1) automate the process, 2) create interactive forms, 3) create a strategic outreach plan, and 4)   enhance communications. 

	Board Policy FF: Naming of Buildings
Presenter: Elizabeth Lundy
	· Elizabeth Lundy presented the second reading of this BP for College Council.  No comments were received.  The policy was approved and advanced to Presidents Council for their second reading. 

	GBNA/JFCG-AR: Hazing/Harassment
Presenter: Marsha Edwards
	· Marsha Edwards presented this Administrative Regulation. This is the first reading for College Council.  Marsha stated that this AR has received several comments and revisions from President’s Council prior to bringing it to CC.  Marsha shared PC’s changes which were shown in red.  No comments were received from CC.  The second reading from CC for this AR will be March 2nd. 

	DMA-AR: Tuition Waivers
Presenter: Elizabeth Lundy
	· Elizabeth Lundy presented the first reading of this AR.   Ms. Lundy stated that this AR frequently comes through the process and gave the example of a recent “Fallen Soldier Tuition Waiver” change that was approved through the process (PC-CC-CC-PC).  No comments were received.  The second reading for CC for this AR will be March 2nd. 

	Accreditation Steering Committee-CCC Mission Statement Recommendation

Presenter: Bill Waters
	· Bill Waters presented proposed language changes to CCC’s mission statement.  This change is a result of review of our Year 1 Accreditation Report.   In that assessment, the evaluation committee noticed that we had several, slightly different, “Mission Statements” and encouraged CCC to make the mission statement consistent.   The current Mission statements (with slight differences) were found on the CCC website, the Visions to Reality Document, and on the Banyan Tree posters that located though out the campus.   Bill shared the revised web page, the revised Visions page and the revised poster where the Mission Statements and Core Themes will be consistent.   It was suggested that the poster be modified by changing the spacing and removing the “Mission Statement” line near the top.  The second reading for CC will be on 3/2/12. 

	ISP- Full Time Faculty Evaluations & New Residency Requirements

Presenter: Bill Briare
	· Bill Briare presented changes to CCC’s ISP (Instructional Standards and Procedures).  First he started with two items that will be removed; the Full-Time Faculty and the Part-time Faculty Evaluation Procedures.  It was determined by the ISP committee that these items were “regulated” by each group’s contracts and do not belong in the ISP.  Mr. Briare then discussed “Residency Requirements for Graduation”.  Mr. Briare described “residency” as it pertains to receiving a certificate or diploma from CCC.   A table was reviewed that showed the minimum credits required from CCC to obtain a certificate, degree, or Career Pathway.   There was discussion over the accuracy of the table (actual credits versus the required percentages).  Briare will review the math and make revision as needed for the next reading at CC on 3/2/12.

	Exempt Update
Presenter:
	· Bob Cochran discussed an upcoming ASC/E meeting that would be held on 3/6 from 7:30 to 9:30.  The meeting would like ASC/E handbook discussion, the all staff appreciation breakfast then would conclude with Supervisor Training. 

	Full-Time Faculty Update
Presenter: Adam Hall
	· Adam Hall reported on the status of the bus being charted to Salem on Presidents Day for a Presidents Day Rally in Salem.  Mr. Hall requested that any interested parties contact him. 

	Part-Time Faculty Update

Presenter:
	· PTF representative shared interest from her association on attending the Presidents Day Rally in Salem 

	Classified Update

Presenter:
	· No report

	ASG Update

Presenter: 
	· 2/21   X-Box tournament (Fireside Lounge)

· 2/22   Food Drive and BBQ ($.50 off BBQ with donation of canned food)

· 2/23   Skills Day

· 2/24   Texas Hold’m Tournament with prized for the top three contestants

· 2/25   Ski Bus 

· 2/29   Black History month BBQ and Film at Gregory Forum

	Round the Table
	· Steve Beining discussed Moodle Upgrades that will be rolled out soon.  There is a meeting on 2/29 at 3:00 in CC 127 to showplace Moodle v 2.0.  This will be brought to CC as an information item in the near future. 

	UPCOMING MEETING DATES FOR 2011/12 ACADEMIC YEAR:

3/2 3/16, 4/6 4/20, 5/4, 5/18,  6/1

	FIND COLLEGE COUNCIL MINUTES at F:\1MINUTES\College Council\11-12

	PRESENT: Bob Cochran (chair), Tamara Barry-Peebles, Elizabeth Lundy, Greg Myers, Ray Hoyt, Lynda Graf, Tamera Davis, Angie Sandercock, Cheryl Tallman, Blaine Gabler, Melissa Pablo, Amanda Williamson, Paula Hamm, Bill Waters, Pat Butson, Patricia Scott, Camilo Sanchez, Courtney Wilton, Carrie Sandberg, Sara Alexander, Darcie Iven, Greg Anderson, Chippi Bello, Nancy Clark, Terry Mackey, Jennifer Bown, Sarah Hoover, Steve Beining, Bill Briare, Adam L. Hall, Jeff McAlpine, Marsha Edwards.

	COLLEGE COUNCIL MEMBERS:  Bob Cochran (chair), Mickey Yeager (recorder), Steve Beining, Cheryl Tallman, Andy Vasquez, Shelly Tracy, Sarah Hoover, Melissa Jones, Dave Arter, Kim Carey, Mary Collins, Shelley Shaw, Keoni McHone, Jeff McAlpine, Adam Hall, Pat Wiggins, Miguel Cardenas, Paula Hamm, Sue Caldera, Tiffanie Clifford, Tamera Barry, Vicki Smith    *all association presidents     *all deans





























